Information for NJ DVRS Supported Employment Providers

Service Descriptions and Fees for Specialized Services

Trial Work Experience (TWE)

A TWE is when an individual has the opportunity to participate in a variety of experiences in
various work related settings in the most integrated envirornment possible. A TWE allows the
individual to be exposed to a variety of job tasks and environments over a sufficent period of
time in order to make an adequate assessment of the individual’s interests and capabilities in
regard to employment. The TWE is not to be used to determine as to whether a DVRS
consumer can work at a specific job or type of employment.

The ultimate goal of the TWE is to determine the consumer’s eligibility for DVRS.

According to Section B-8 of the DVRS Case Services Policy Manual, the TWE must be utilized
prior to any determination that an individual is incapable of benefiting from vocational
rehabiltation services in terms of an employment outcome due to the significance of the
individidual's disability.

The TWE must be conducted for a sufficient enough period of time in order to conclude that the
consumer can or cannot benefit from vocational rehabilitation services in terms of an
employment outcome. The longest period of time allowed for the TWE will be 18 months. There
is no a set amount of hours to be used for the TWE. The amount used should be determined
and authorized by the DVRS counselor. The length of time at any given work site should vary
based on the consumer’s needs and capabilities in addition to the preferences of the
participating business sites.

A consumer should be moved out of a TWE immediately when there is sufficient evidence to
determine that the consumer can achieve an employment outcome, or cannot achieve an
employment outcome, or is unavailable to participate in the TWE. The DVRS counselor can
determine a consumer’s eligiblity at such time that the results of the TWE have determined that
the consumer can benefit from DVRS services. Therefore this determination may occur before
the TWE has been completed.

When the counselor has made an ineligibility determination there must be clear and convincing
evidence that the individual is incapable of benefiting from vocational rehabilitation services in
terms of an employment outcome due to the severity of the individual's disability. Such a
determination is made after a sufficient period of time, so may not occur until the consumer has
had completed a TWE at several different work sites as long as the time period for the full TWE
does not exceed 18 months.

Wage and Hour Regulations: There is no employment relationship between TWE participants
and businesses hosting TWE. This is because a TWE meets all of the criteria for individuals
enrolled in Individual Rehabilitation Programs as defined by US DOL WHD Field Operations
Handbook Chapter 64, Section 64c08: The consumer will not be required to work a full shift of a
regular employee. The consumer also understands that they are not entitled to a job at the
conclusion of the TWE.

Fees: $60 per billable hour, $75 for TWE with ASL (American Sign Language)
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Community Based Work Evaluation (CBWE)

CBWE is an assessment to determine an individual's work related skills, behaviors, interests,
abilities, strengths, aptitudes and barriers to determine level of support needs for competitive-
integrated employment.

The CBWE is done in an employment setting with the highest level of integration possible, and
is a tool to assist in identifying vocational goals. The CBWE will determine if a particular type of
job is appropriate and if the individual has the academic, physical, cognitive ability, interpersonal
skills/social skills and motivation to do the job. The CBWE will determine an individual's
strengths, limitations & barriers to employment, including areas of impairment such as
communication, mobility, self-care, self-direction, work skills and work tolerance. This type of
evaluation is particularly valuable in the following situations: (a) when the person has never
worked, (b) never worked outside of a sheltered environment, (c) evidence of significant
impairments, (d) youth- those 24 and under. This service will be delivered one-on-one. CBWE
will be provided when authorized in advance by the DVRS counselor.

Fees:

Intake/Orientation:

$150 per day for 2 days maximum, depending upon prior assessments & information provided
in referral packet to vendor.

CBWE at work site(s):

$300 per day. This service is completed in 6 days/3 sites-1 work site per 2 days for a total of
$1,800.

There may be additional day(s) allowed upon approval of the DVRS Counselor (VRC), however
this service (including Intake) is to be completed in a maximum of 3 weeks. If consumer decides
(or a joint decision is made by the VRC and provider) to end the service prior to completion, the
rate will be prorated based on the daily rate.

CBWE for ASL approved vendors:

$350 per day, $2,100 for 6 days/3sites.

No payment is made until completion of the service and report approved by the DVRS
Counselor (VRC). Payment is issued on one voucher. All aspects of the CBWE including the
Intake are to be done in an integrated community setting.

Internship Development and Supports

An internship is a temporary position in a community based/employer setting with an emphasis
on (on-the-job training) and can be paid or unpaid, may receive academic credit or not.
Internships for this service will be for consumers who have exited high school and may or may
not be attending post-secondary school or training programs. The experience is intended to help
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the consumer transition between school and/or work with experience in their career area of
interest.

The Internship experience will be 6 to 10 weeks, typically for an 8 week duration.

Fees: The fees for this service are paid in “bench-mark” payments upon completion of each
phase of service as indicated below. Please know that when a consumer is placed into an
internship site that has been previously established, that there is no payment made for
the development of such site, as described in “Phase 1” below.

However, when using an established site, a $150 Intake fee may be charged, contingent
upon what information is provided in the referral packet to the vendor.

Payment for the Internship services for Phases 2 and 3 will be authorized when the
provider has completed each phase of the internship service and the DVRS Counselor
receives and approves the required forms and reports from the provider.

15 Phase: $1,000 at referral to include Pre-Internship Preparation and
Internship/Development

2nd Phase: $1,500 at Internship site for Intensive Training

39 Phase: $1,500 at Internship Completion.

Customized Employment

Customized Employment is a service that is part of supported employment as defined by WIOA.
This service will assist consumers with identifying one primary vocational interest toward
developing an individualized plan for employment in a competitive integrated setting that meets
the specific needs of the employer: Customized employment can be a job that is carved,
modified, created and could also be self-employment.

1.

“Discovery”. A comprehensive intake assessment that leads to a profile of the
consumer’s interests, supports, strengths and skills, preferences, talents, and passions.
This includes home visits, community based work evaluation, informational interviews,
job shadow and/or job sampling experiences.

Job Development & Job Negotiations: Job development is specific to the customized
employment vocational goal outlined in the consumer’s individual plan for employment.
The vendor and consumer collaborate with the employer to negotiate the customized
job, provision of supports, training, accommaodations, and the terms of employment.
Negotiation is an essential piece to customized employment. It ensures the consumer’s
employment needs and conditions for success, and matches the consumer’s interests,
skills, specific contributions, and will fill the unmet needs of the employer.

Customized Employment Supports: Services that will stabilize, and support the
consumer at the employment site.
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Stages of Service & Associated Fees:

Customized Employment Discovery Interview:
$300 when not done by the VRC.

Comprehensive Intake & Assessment Profile with Report & Service Team Meeting:
$1,300, when VRC has done the CE Discovery Interview. Otherwise, $1,600.

Community Based Work Evaluation with Report & Service Team Meeting:
$600 per site, Minimum of 2 sites ($1,200)
Maximum of 2 days per site, 3 sites ($1800)

Informational Interviews Report & Service Team Meeting:
$250 per vocational interest (minimum of 2 developed interests) for $500, (maximum of 3
developed interests) for total of $750.

Job Shadow/Job Sample Experiences with Report & Service Team Meeting:
$250.00 per site, 1-3 sites (Max. 3 site experiences) at $750.00

Customized Employment Supports with Report:

15T Benchmark Payment-Includes IPE service team meeting, Job development

Paid after first day of completed employment: $750.00

2" Benchmark Payment-Paid after completed one full week of employment: $750.00
3" Benchmark Payment-Paid after completed four weeks of employment: $750.00
Final Benchmark Payment-Paid Completed 90 days of employment: $1300.00

Payment: Payment for customized employment services will be authorized upon completion of

each service. Vendor submits the corresponding report to VRC who will authorize payment
provided they are satisfied with report’s content and quality.
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(Revised as of January, 2016)
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